-

“

COMMISSIONERS OF ST. MICHAELS -
_ ST. MICHAELS, MARYLAND ~
- FINANCIAL STATEMENTS =~

JUNE 30,2012 -




e

 FUND FINANCIAL STATEMENTS - *

COMMISSIONERS OF ST. MICHAELS
" TABLE OF CONTENTS
. JUNE 30,2012

INDEPENDENT AUDITOR’S REPORT

MANAGEMENT’S DISCUSSION AND ANALYSIS ; UNAUDITED)

. _'BASIC FINANCIAL STATEMENTS
- Govemment— 'Wide Statement of‘Net_Assets

" “Government — Wide Statement of Activities 2012 and 2011 -

3

) Balanee Sh_eet} Oevetrnnenta'l F und '

o ,Statement of Revenues Expendltures and Changes 1n

: "Fund Balance Governmental Fund

Reconclhatlon of the Statement of Revenues Expend1tures and Changes in
Fund Balance of the Governmental Fund to the Statement of Actlvmes

' I_ ‘ .Statement of Revenues Expendltures and Changes in Fund Balance Budget

and Actual -General Fund -
" Balance .She‘et‘ - E_nterprise Funds
' 'Statement of Revenues Expendltures and Changes in Fund Net Assets Enterprlse Funds

| Statement of Cash Flows - Enterprlse Funds

'Notes tq Basic Fma_nmal St'atemf,nfS o

SUPPLEMENTAL -INF'ORMATION '

: Analyms of Revenue Budget and Aetual AII Fund 'I‘ypes

Analys1s of Expendltures/Expenses - Budget and Actual All Fund Types ‘ " '

Statement of Revenues, Expenses and Changes in Fund Net Assets — Budget and Aetual -
. Proprletary Fund '

i REPORT ON NTERNAL CONTROL OVER F INANCIAL REPORTIN G AND ON

COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANICAL

STATEMENTS PERFORMED IN ACCORDANCE WITH GO VER.NAJENT A UDITHVG

ST ANDARDS

ExhibitA
Exhibit B

" ExhibitC

. ExhibitD

ExhibitE .

© ExhibitF

Exhibit G

- ExhibitH -
 Exhibitl

 Bibies

‘ .ScheduleA ‘

' ScheduleB

1

' Schedule C -



© s

|

~ Robert B. Lank, CP.A. -
#. Terrence Johnson, CP.A.
" Richard L. Tull, CPA.

Gary W. Tuttle, C.P. A

Joht E. Cullen, Jr., CP.A:
7_RobertB Lank, Jr,, C.P.A. -

LANK JOHNSON & TULL

Certtﬁed Publtc Accountants :

PO Box 418 s 571 N Marker St Ext. * Seaford, Delaware 19973

- PO. Box 253 268 Milford- Harrmgton Highway * Milford, Delaware 19963' )

1475 S. Governors Avenue . Dover, Delaware 19904

Seaford Office
{302) 629-9543
Fax (302) 629-3501 .

" Milford Office
©(302) 422-3308

o Fax(302) 4224782

o Do\_rer Office .
" (302) 736-2618 -

- INDEPENDENT AUDITOR'S REPORT "+

. TO THE COMMISSIONERS - S
' TOWN OF ST.MICHAELS; MARYLAND S

SR

- ',We have audlted the accompanymg ﬁnancral staternents of the govemmental actlvxtles the busmess-type act1v1t1es and eachr-"" o
- . ‘major fund of the Town of St. Mlchaels as of and for the year ended June 30, 2012, wh1ch collectlvely comprise’ ‘the Town’s- S
.. basic financial statements as hsted ‘in the table of contents. These financial - statements are the respons1b1hty of the Town 5

management ‘Our respons1b1hty is io express opuuons on these f' nancral statements based on our. aud1t

7 IWe conducted our audlt in accordance with audrtmg standards generally accepted in the Un1ted States of Amenca and the I

. standards applicable to finahcial -audits contained in Government Auditing Standards, issued by the Comptroller General of the -~
. United States. -Those standards requlre that we plan and perform the audit to obtain. reasonable assurance about whether the PR
- financial statements are free of matenal misstatement. An audit’ mcludes examrnmg, on a test basis, evidence supporting the

amounts and disclosures in- the fi nancial statements. © An- audit also ‘includes. assessing the accountmg principles used and
significant estiniates made by management, as well as. evaluatmg the overall ﬁnanclal statement prescntatmn We beheve that

* our aud1t prov1des a reasonable ba31s for our opmlons

‘,"_.In our- opunon the ﬁnancral statements referred 1o above present ﬁaurly, in all matenal respects the f‘ nanmal posmon of the T
_ . governmental activities,. the busmess-type activities and each ) major fund of the ‘Town of St. Mlchaels as of June 30,2012, and - .
“the changes in financial sposition, and cash ﬂows where - apphcable and- the budgetary_ comparlsons for the- general and -
-~ enterprise funds, for the year then ended in confornnty with accountmg pr1n01ples generally accepted in the Unrted States of_{'
Co Amerma : (R - ; , . : . B

: -In accordance w1th Government Aud:tmg Standards, we have also issued -our report dated October 19 2012 on our
o cons1derat10n of the Town ‘of St. Mlchaels internal control over financial repomng and our tests of its compliance with certain * -
'*prov1s1ons of laws regulatlons contracts, grant agreements- and other matters.. The purpose of that report is to describe the .

scope of our testmg of internal control over fi nancial reporting and comphance and the results of that testing and not to provide

-~ an opinion on the mternal control over financial reportmg or on compliance. That report is an ‘integral part of an audit -
performed in accordance with GovernmentAudmng Standards and nnportant for assessmg the results of our, audlt

- Accountmg prmc1p1es generally accepted in the United States! of Amerlca require that management’s dlSGUSSlOl'l and analysxs be
. presénted to supplement the basic financial statements. Such infor mation, although riot a part of the basic financial statements;

- Isrequired by the Govermnental Accountmg Standards Board who considers it to be an essentlal part of ﬁnanclal reporting for. -~

- placing the ‘basic financial statements in an appropriate operatlonal economic, ‘or historical coritext. We have applied certain

-+ . limited procedures to the required supplementary 1nformatlon in'accordance with auditing standards genera]ly accepted in'the
~ - United States of America, which consisted of i inquiries 'of management about the methods ‘of preparing the information and
- comparing the mformatron for consistency with management’s responses to our inquiries, the basic financial statements, and

other knowledge we obtained during our audit of the basic financial statements. We do not express. an opinion or prov1de any =

' assurance on the mformatlon because the limited procedures do not prov1de us w1th sufﬁclent evrdence to express an oprmon or -

- 'prowde any assurance ‘ C

' o Mern”bers - ' '
AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS PRIVATE COMPANIES PRACTICE SECTION
’ DELAWARE SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS

© " Fax (302) 7365522 .



B : Our audit was conducted for the purpose of formmg opinions on the f' nanclal statements that collectwely comprlse the’ Town of -

S St ‘Michaels’ financial statements as a whole. The supplemental information is presented for purposes of additional analysis and

is not a required part of the financial statements. The supplemental information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the financial statéments. The

- information has been subjected to the auditing procedures applied in the audit of the financial statements and certain additional .

k * to prepare the financial statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In. our opmlon the mformatlon is fairly- stated. in all-

- materlal respects in relatlon to the fi nan01a1 statements asa whole

L 'Seaford Delaware '
chtober‘l_Q 2012

.procedures including comparing and reconciling such information directly to the underlying accounting and other records used o



Commissioners of St, Michaels
Management’s Discussion and Analysis

June 30, 2012

This section of The Commissioners of St. Michaels’ annual financial report presents the discussion and analysis of the
Town’s financial performance during the fiscal year that ended on June 30, 2012. Please read it in conjunction with the

Town’s financial statements, which follow this section.

BASIC FINANCIAL STATEMENTS

This report provides both long-term and short-term information about the Town®s overall financial status. The fund
financial statements focus on the individual parts of the Town government, reporting the operations of the Town in more
detail than the government-wide statements. Both perspectives (government-wide and individual fund) allow the user to
address relevant questions, broaden the basis for comparison (year to year or government to government) and enhance the

Town’s accountability.

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The government-wide financial statements report information about the Town as a whole. The staternent of net assets
includes ali of the government’s assets and liabilities, reported nsing the full accrual basis of accounting. The statement of
activities accounts for all of the current year’s revenues and expenses, regardless of when cash is received or paid.

The two government-wide statements report the Town’s net assets and how they have changed. Net assets, the difference
between the Town’s assets and liabilities, are one way to measure the financial health of the Town. Over time, increases or
decreases in the Town’s net assets are an indicator of whether its financial health is improving or deteriorating. To assess
the overall health of the Town, one needs to consider other non-financial factors such as changes in the Town’s property tax

base and condition of the Town’s infrastructure.

The government-wide financial statements of the Town are divided into two categories:
Governmental Activities—Most of the Town’s basic services are included here, such as police and
other public safety services, parks and recreation, public works, and general administration, Property

and state-shared taxes, charges for services, and state grants finance most of these activities.

Business-type Activities—The Town’s water operations are reported here. Fees are charged to water
customers to help cover the costs of providing the services.

FUND FINANCIAL STATEMENTS

The fund financial statements provide more detailed information about the Town’s most significant funds. The focus is on
major funds rather than fund types.

The Town has two types of funds:

Governmental Fund - The General Fund is the Town’s only governmental fund, which focuses on (D
how cash and other financial assets that can readily be converted to cash flow in and out and (2) the
balances left at year-end that are available for spending. Consequently, the governmental fund statements
provide a short-term view that helps determine whether there are more or fewer financial resources that
can be spent in the near future to finance the Town’s programs. Because this information does not
encompass the additional long-term focus of the government-wide statements, additional information is
provided on the governmental fund statements, or schedules immediately following the governmental
fund statements, that explain the relationship (or differences) between them.



Commissioners of St. Michaels
Management’s Discussion and Analysis

June 30, 2012

Proprietary Funds - Services for which the Town charges customers a fee are generally reported in
proprietary fimds. These funds, like the government-wide statements, provide both long-term and short-
term financial information. The Town’s enterprise funds (one type of proprietary fund) are the same as its
business-type activities, but the fund financial statements provide more detail and additional information,
such as cash flows. The Town utilizes enterprise funds to account for its water operations.

FINANCIAL ANALYSIS OF THE TOWN AS A WHOLE

The Town’s combined net assets increased by 2% from 2011 to 2012. (See table below) General fund net assets increased
by 2%, while the business-type fund increased by 1%. The changss are primarily the result of the Town being able to meet
operational costs as well as to fund capital improvements with current revenues, prior year reserves and investment

earnings, without incurring any substantial, new debt.

Commissioners of St. Michaels
Net Assets
(in millions)

Total
Governmental Buéiness-Type Total Percentage
2012 2011 2012 2011 2012 2011 Change

Current and Other Assets 12.63 12.02 0.19 0.18 12.82 12.20 5%

Capital Assets 8.75 8.84 3.16 3.28 11.91 1212 | -2%

Total Assets 21.38 20.86 3.35 3.46 24,73 24.32 2%

Long Term Debt - - 1.81 1.91 1.81 1.91 -5%

Other Liabilities ‘ 0.31 0.30 0.02 0.04 0.33 0.34 -3%

Total Liabilities 0.31 0.30 1.83 1.95 2.14 2.25 -5%
Net Assets

Capital Assets Net of Debt 8.75 8.84 135 . 137 10.10 10.21 -1%

Restricted 10.33 10.18 0.03 0.03 10.36 10.21 1%

Unrestricted 1.99 1.54 0.14 0.11 2.13 1.65 2%

Total Net Assets 21.07 20.56 1.52 | 1.51 22.59 22.07 2%

The Town’s total revenues (excluding transfers) decreased by 4% to $3.04 million (See table below). Revenue from
business-type activities decreased by 2%, to $0.55 million. General Governmental revenues decreased by 4% to $2.49
million, which is attributable to a property tax rate reduction approved by the Commissioners.

The total cost of all programs and services decreased by 16%, to $2.52 million. Costs of business-type activities decreased
by 13%, to $0.54 million, which is attributed to lower personnel, maintenance and capital expenses. The cost of
governmental activities decreased by 17% to $1.98 million, which is attributed to Miles Point settlement costs in 2011. The
expenses in the table below are shown net of fees, charges and grants.



Commissioners of Sf. Michaels
Management’s Discussion and Analysis
June 30, 2012

Commissioners of St. Michaels
Change in Net Assets
{(in millions)

Total
Governmental Business-Type Total Perceniage
2012 2011 2012 2011 2012 2011 Change

Program Revenue

Charges for Services - - 0.55 0.56 0.55 0.56 2%
General Revenue

Taxes 2.40 2.48 - . 2.40 248 } -3%

Investment Income 0.09 0.12 - - 0.09 0.12 -25%

Total Revenue 2.49 2.60 0.55 0.56 3.04 3.16 -4%

Program Expenses - Net

General 0.48 0.80 - - 0.48 0.80 -40%

Police 0.80 0.96 - - 0.80 0.96 -17%

Public Works 0.70 0.39 - - 0.70 0.39 79%

Debt Service - 0.23 - - - 0.23 -100%

Water . - 0.54 0.62 0.54 0.62 © -13%

Total Expenses 1.98 2.38 0.54 0.62 2.52 3.00 -16%

Excess (Deficiency) 0.51 0.22 0.01 (0.06) 0.52 0.16 225%
Transfers - - - - - -
Change in Net Assets 0.51 0.22 0.01 (0.06) 0.52 0.16 225%
Net Assets Beginning 20.56 20.34 1.51 1.57 22.07 21.91 1%
Net Assets Ending 21.07 20.56 1.52 1.51 22.59 22.07 2%

GENERAL FUND BUDGETARY HIGHLIGHTS (For purposes of the MD&A presentation, the budgeted amounnts refer to
general operational expenditures, and eapital funds net of prior year funding).

The original budget was amended once during the current fiscal year to realign revenue and expenses and to provide for the
payoff of the Maryland State Retirement unfunded actuarial liability in the amount of $212,654.

Actual revenues of $3,222,938 were over budgeted revenues by $192,485. This favorable variance is primarily due to state
shared revenues and miscellaneous other revenues. -

Actual expenditures in the amount of $2,318,039 came in $326,414 under budgeted amounts. This favorable variance is
due to lower personnel costs and capital projects deferred to future years.

WATER FUND BUDGETARY HIGHLIGHTS

Actual revenue of $553,799 exceeded budgeted revenue by $2,764. Expenditures came in $826 under budgeted amounts,
Overall, the water fund had a favorable budget variance of $3,590. :



Commissioners of St. Michaels
Management’s Discussion and Analysis
June 30, 2012

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets
At June 30, 2012 the Town had $11.91 million invested in capital assets, including police equipment, park and recreation

facilities, buildings, land, vehicles, and water system improvements. This amount represents a net decrease (additions,
deductions, and depreciation) of $0.21 million, or 2% less than last year.

Commissioners of St. Michaels
Capital Assets Net of Depreciation

(in millions)
Governmental Business-Type Total

2012 | 2011 | 2012 2011 2012 | 2011
‘Land and Improvements 2.04 4 2.04 - - 204 2.04
Buildings 1.00 | 1.03 - -{ 100 1.03
Equipment 0.12 | 0.12 - -| 012 0.12
Improvements 545) 5.55 - -| 545 5.55
Vehicles 0.03 | 0.05 - -1 003 005
‘Water - - 3.16 328 3.6 3.28
Construction in Progress 0.11 ] 0.05 - - [ 611 0.05
Total Capital Assets : 875 8.84 3.16 3281 11.91 12.12

Note 6 of the Notes to the Basic Financial Statements gives further details of the Town’s capital asset activity.

Debt

At year-end, the Town had $1.81 million in bonds and notes outstanding versus $1.91 million last year, a decrease of $.10
~million or 5% under last year.

Commissioners of St. Michaels

Debt
(in millions)
Governmental Business-Type Total
7 2012 120117 2012 2011 2012 | 2011
USDA-Water Bonds - - 0.58 0.63 0.58 0.63
Maryland CDA-Water Tower - - 0.24 0.25 0.24 0.25
Maryland Department of Environment — Arsenic Removal - - 0.99 1.03 0.99 1.03
Total Debt - - 1.81 1.91 .81 1.91

Note 7 of the Notes to the Basic Financial Statements gives further details of the Town’s debt activity.

8-



Commissioners of St. Michaels
Management’s Discussion and Analysis

June 30, 2012

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

The economic climate remains relatively unchanged from the latter half of 2008. Fixed costs associated with long-term
infrastructure projects cannot be reduced while the revenues from investments and taxes are projected to remain at the low
levels set in FY 2010. The State’s reduction to local governments in the Highway User revenues, State Aid for Police
Protection grants also continue. These funding reductions continue to be exacerbated by an interest rate of less than one
‘percent. These losses required the Commissioners to take the following approach in balancing the budget for the Town.

The Commissionérs have:

Reviewed and reduced expenditures not essential to the core operations of the tow;
reviewed and considered the services currently provided to citizens;

reduced town debt in each of the past two fiscal years;

considered utilizing funding from prior years® reserves.

o N

In an effort to reduce debt payments owed by the Town, the Commissioners amended the FY2011 budget by paying off the
balance of the 2006 Public Improvement Bond early. The Commissioners transferred the funds to pay off the debt from the
Electric Utility Proceeds, reducing the fund balance by $4,575,594. This debt retirement then allowed the Commissioners
to reduce the tax rate in FY2012 by $.06/$100, to $.58/$100. In an effort to further reduce town debt, the Commissioners
amended the FY 2012 budget, paying off the Maryland State Retirement unfunded actvarial Hability in the amount of
$212,654. This payoff was funded through a combination of an unanticipated increase in State Income Tax and a decrease
in personnel costs. The Commissioners were able to reduce the tax rate in FY 2013 by another $.06/$100, to $.52/$100, for
a total reduction of 12 cents per $100 of assessed value in the past two years. This reduction in tax rate coupled with the
State’s real property reassessment will result in a decrease in annual property tax revenue of approximately $148,960 in FY
2013, a decrease of § 461,639 since FY 2011. These reductions in revenue are offset by a reduction in the debt payment
required by the 2006 Public Improvement Bond, which was paid in full in 2011, the payoff of the State Retirement
unfunded actnarial Jiability, and a decrease in personnel costs..

Also, during FY 2012, in a cost cutting effort, both the Public Works and Administrative Departments are operating with
one less employee, for a total decrease since FY 2010 of 2 people in each department.

The Commissioners also implemented a new refuse collection policy in FY2011 that includes curbside recycling and takes
refuse removal to one day a week. This policy has reduced the amount of refuse being hauled to the landfill by
approximately 50% and has freed up the three public works crew members one additional day per week.

Legal fees for FY 2012 remained low, however with the revisions to the State mandated ethics law, as well as a few other
legal issues, it is anticipated that legal fees will increase slightly in FY 2013.

It is important to note that the funds received from the sale of the Town’s electric distribution system may not be used to
offset any general shortfall of revenue, The purchase price paid by Choptank Electric Cooperative, Inc. for the Town’s
electric distribution system was $8.2 million, paid to the Town in 2006, and $400,000 to be paid annually for ten years with
zero stated interest. All net revenues from the sale of the system are restricted by the Town Charter, which states:

The funds (from the sale of the system) thus transferred to the Town's general fund shall be
segregated and such funds, together with all earnings thereon, shall be used solely for such
capital improvements by the Town as deemed appropriate by the Town Commissioners from
time-to-time.  (See Charter of the Town of St. Michaels, §C-62.1, emphasis and explanation

added.)

There are also several impending multi-year impacts to the Town’s finances related to the Water Department. The St.
Michaels well and distribution system scrves not only the Town of St. Michaels, but also the unincorporated county
communities of Rio Vista and Bentley Hay. In the next decade, it is projected that the system may need:

» anew well to provide adequate future water service and backup of current water supplies;

.



Commissioners of St. Michaels
Management’s Discussion and Analysis
June 30, 2012

* anew water storage tower;
* inspection and updating of the distribution lines; and
s . inspection and npdating of the current water storage towers.

In addition to the above costs, problems continue with the maintenance of the arsenic removal plants. The assessment of the
corrective actions that will be needed to maintain the system afier the expiration of the maintenance contract in 2012 is an
unanticipated expense that will necessitate a continued budget increase in FY 2012 and beyond. The Town has received a
low interest loan of $32,260 and “Loan forgiveness” of $225,750 from the Maryland Department of the Environment to
investigate the problems and make modifications and corrections to the Arsenic Removal System

The necessary upgrades to the infrastructure of the Water System as well as the institution of an arsenic maintenance fund
in anticipation of the need for services in 2013 will require an increase in water rates in the near future.

A Community Development Block Grant made by the Town in 1985 to Associated Investors, a Maryland general
partnership, came due to the Town in August of 2010. As of this writing (October 31, 2013), Associated Investors has
failed to meet the repayment requirements on the $375,130 outstanding balance of the grant. However, the property is
under confract by with an anticipated settlement date in the Spring of 2013, at which time the loan will be paid off and re-
loaned to the purchaser. The new purchaser is to demolish the existing building and construct 40 restricted income housing
units. As long as the property remains as such, the loan will not have to be repaid.

Although progress is hampered by the loss of revenue, the Commissioners continue to pursue the revitalization of the
Commercial District. A broad scale revitalization effort began in 2001 with the designation of the area as a Designated
Neighborhood in the State of Maryland’s Neighborhood Business Development Program. As detailed in the Community
Legacy Plan of 2008, the renovation of Muskrat Park, the construction of the St. Michaels Nature ‘Trail and the long-range
plans for the improvement of the Fremont Street Corridor all further the Commissioners’ efforts to revitalize the
commercial core of the Town and to enhance the quality of life for the Town’s residents and visitors alike. The multi-year
5.5 million-dollar strect rehabilitation project is in Phase 5-5 of the five-phase plan to rehabilitate and reconstruct 23 of the

Town’s streets.

Although the Town struggles with lower property values and sta_te-shared revenues, The Commissioners have successfully
reduced costs and have lowered the property tax rate by $.12 in the past two years.

FINANCIAL CONTACT

The Town’s financial statements are designed to present users (citizens, taxpayers, customers, and creditors) with a general
~overview of the Town’s finances and to demonstrate the Town’s accountability. If you have questions about the report or
need additional financial information, please contact the Town’s management at P.O. Box 206, St. Michaels, Maryland

21663-0206.

-10-
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COMMISSIONERS OF ST. MICHAELS

GOVERNMENT—WIDE STATEMENT OF NET ASSETS

~ ASSETS

Cash

: ' ‘Accounts Recewable
‘ [nvestments -
' Accounts Receivable - Parkmg Spaces . ; L ,
. Note Receivable - Choptank I Electric Cooperatlvc Inc. Sy
" Note Receivable - Block Grant E we
_Capltal Assets: -

o Bu1ldmgs K 4 L : \
- “Equipment ST
Improvements e LT

'_Vehlcles e

Accumulated Depreclatlon

- ) Total _Asgets.

© LIABILITIES '

ca Accounts Payable
i Deferred TRevenie e
& Noh-Current Liabilities: .-

Due within one year .
" Due in more than one year - -

. Total Liabﬂities A

- NET ASSETS

"lnvestcd in Qapxtal Assets Net of Rclated Debt
Restricted :

Unre_strlc;ed

7 'TétalNétAssefs et e

JUNE 30, 2012

EXHIBIT A

105,035 -

204,100

1881 "

94,578,

_'Governmental Business-Type o :
 Activities Activities . Total .
$ 183,705 $ . - $ . 183,705
216,829 156,982 Lo 373811 7
9,862,301 34,855 " 9,807,156
. 211,600 BT S 211,600 .-
- 1,780,729 - . 1,780,729 -
375, 130 Lo - 375,130
2,090,532 : . 2,090,532 -
1,286,733 e 71,286,733 .
432294 . . 948051 - 7. 1380345 - -
6,102,765 - 3133081 o 9 235,846 .
-'349,029 718 206..---_"" 427235
(1 512 468) (995 257) (2 507 725)
- .21_,319,179 : .3,355,918 _— 24,735,097-.

- 120916 "

204100 -

. 94578
_L720217 -

8,748,885

309135

~ 1,830,676,

C1,349.286

2139811 -

286 10,098,171 .
10,332,182 134,855 '10,367,037 |
©1,988977 -~ 141,101" - 2,130,078 -~

' $.. 21,070,044 -

§1,525242 -

©§ 22595286

< THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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.- Accounts Receivable T _ ‘ _ L N
. Investtnents -

_VLlablhtxes R
. Accounts Payablc

..'Co_mmitted~ ’

- Amounts Reportcd For Governmental Actmtles in The Statcment of Net Assets Arc leferent Because' E :

-Total Fiind Balance

. THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS

COMMISSIONERS OF ST. MICHAELS - - ExmmBITC

- BALANCE SHEET =
GOVERNMENTAL FUND
- JUNE 30, 2012

T : C - e 'Gencl;al :
ASSETS - : L * Fund
183,705
, 224,329
C 9862301

Total Assets S §10270335

"LIABILITIES AND FUND BALANCES, *. -~ = = .0 oo

oL s a0,

‘Unassigried 1,988,977
8176323‘
TotalFundBalance e W R 10165300
TotalLlablhtles and FundBalance I . T S e _- N S . L g 10;270,335“__'

% 10 165, 300 '

' "NoteRecewable BlockGrant:salongtennasset T o L ) - R 375 130'
' NoteRccewable-ChoptankElectrlcxsalongtennassct IR e f_- o 1,780,729,

Capltal assets, and re]ated accumulated deprec;anon used m govcmmental activities are not

ﬁnam:lal resourcées and therefore are not reported in the govemmcntal ﬁmds balancc shcct R . - o L 8,748,885' .

L NetAssetsofGovemmentalAcnvmes B L U T 801,010084

-15- .



" Licenses and Permiits

: : COMMISSIONERS OF. ST MICHAELS : ~ EXHIBIT D o
STATEMENT OF REVENUES ‘EXPENDITURES AND CHANGES IN FUND BALANCE o
. GOVERNMENTAL FUND |, .~ :
- FOR THE YEAR ENDED JUNE 30, 2012 '

General
\ ) Fund
.. Revenues:

Taxes

Revenue from Other Agencles .

'§ 2,131,057
311,281
24,145

225692
3970 .

+ 32,892
94252
. .83523 .
2906812 .

* Rental/Franchise Revenué
~ Fines. : '
- Service Charges L

~ Interest Income .

- Miscellaneous .

Total Revenues

' Expendltures:‘
Current; . DR
" General Govemment - - 834,035 .
~ Police L T ; Lo 804,966
Pubthorks T S R T 514,487
CapltalOutIay i [ S S 164,551
TotalExpendltures R C o S T e 2,318,039

Excess (Def iciency) of Revenues ) S o - e
' overExpendltures : T T AT o . 588773
Other Fmancmg Sources (Uses)

- Operating Tranisfers In/(Out) . oL L - i,-lﬁo_'

PrmcipalProceedsfromChoptankNote B Cee 316,126

TotalOtherFmancmg Sources (Uses)' T T o . 318,286 .
NetChangemFundBaIance e 7 X 1
" Fund Balances;a,t‘B_egmmng oneaf_rr_"r R o R [P T 9258241

. 'FundBalangeSétEndof'Yéar_7. . I - - .; ) ' 1 - 3 ‘10,'16533-00 |V

'THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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- jGovernmental funds report proceeds from the Choptank note. recelvable as

: ' COMMISSIONERS OF ST. MICHAELS : EXHIBIT E
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND - C
- CHANGES IN FUND BALANCE OF THE GOVERNMENTAL FUND TO THE
' STATEMENT OF ACTIVITIES _ :
FOR THE YEAR ENDED JUNE 36,2012

..NetChange i Eund Balance—TotalGovernmentaI Funds' - - o _' S U T ~9U~7,059_‘

Amounts reported for governmental actlvmes in the statement of
act1v1t1es are drfferent because ‘

.Governmental ﬁ]nds report capltal outlay n.nd construction in progress -
as.expenditures. -However, in the government—w1de statement of-activities
- dnd changes in net assets, the cost of those assets is aIlocated over
-their estimated useful lives as depreciation expense. Thls is the arnount of * ) R
o capltal assets recordedmthe current penod : - SR LT 154,664

. income when received. However the govemment—w1de statement of act1v1tles ST ) . AT AN
reportedtheentlregamm2007 theyearofsale B T A o Lo (316,126)

a Depreclanon expense on capltal asSets is reparted in the government= :
- wide statement of activitics arid changgs in net assets, but it
‘ does notrequire { thc use of current financial resources Thefefore,

deprecratron expense is not reportedasanexpendlture in govemmenrall funds R g o @42277) -
- ChangemNetAs_sgt_sot'_Governm_ent_alActwntles_ R S o _3__&3:239_ e

- THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS.
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L ‘ COMMISSIONERS OF ST. MICHAELS ‘ ‘ EXHIBIT
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE ’
- BUDGET AND ACTUAL

. GENERALFUND"
" FOR THE YEAR ENDED JUNE 30,2012

Budgeted Amounts R ‘ - Favorable.

. . : D S _ Aetual - (Unfavorable) Prior Year *
Revcnues ) LT . . Original ' Final " Amounts _ Variance " 6/30/11
Taxes’ , . B L9TIEIS ¥ 2067567 - 8 2,131,057 .- -8 63490 - § 2,361,780 -
- Revenue from Other Agencles B o 160,220 .. 250,220 S 311,281 - - 21,061 - 333,818
Licenses and Perinits =~ . ... C20350 7 - 203500 24,145 - 3,795 - 27371 ¢ .
" Rental/Franchise Revcnue o Lo 217,066 . 217,066 225692 08626 . 206,780 7
" Fimgs =~ L T 2,000- S -2,000 3970 - . - 1970 ©1L,380¢
ScmceCharges I _ 7800 - 7,800, -, T 32,892 25002 9314 -
.. Interestlocom¢ . . - - L 101,195 .- * ' 90,874 To94252 . - 3378 - 119,708 -
o Miscellaneons "~ - T el 18450 -+ - 18450 - .83523. - 65073 . 94,720
Total Revenues ST . 2,504656 . .. 2714327 2906812 - 192485 . .3,154,931
Expenditures: . o . ) D
“Coment: . - . T o ' o [ PO S
' General Government o ©774054- 0 983300 | 834,035 oo M9,765 7 1,114,190,
" Poliee .- - - SLTs T e e 867,348 . B67348 - . 804966 . . 62,382 - 807,139
PublicWorks - .. T - 857,070-. . -7U557.070 t 514487 0 42583 479,818
- CapitalOutlay  © .. 0 oo 301,235 - 236235 164,551 74684 - 906, 710"
- Debt Service: - A T D R ‘
PnnclpalRenrement R T T AT 4733325*
" Ttiterest - T e e e _ - - 2327359:
.Tota.l_Egpenditui‘cs N Coo. 3499707 © . 2,644,453 2318039 .. 326414 . 8323441
.Excess (Deficiency) of Revéves . - - ST -f.-‘ T e e I -
© over Expenditures - - . L (09501 - 69874 588,773 . - 518899 - _  (5,168:3510) -
' Other Financing Sources (Uses); o S : R ) S
Opetating Transfers Inf(Outy ™~ .~ . . C 2,160 -~ 2,160 .2, ke0 . R R W7 7 R
Principal Proceeds from ChoptankNote o 316,126 - 31,126 - - - -316,126 - e 303,967,
_ Prior Year Reserves - . . 678,885 . . . (386,000) .= - 386,000 . -
Total OtherFmancmgSources (Uses) : 997,171 - ' .7 (67,914) . "318286 - .. ..386,000 - ~ 305814
- NetChangemFundBaIance- T CoeL 20600 o 20600 907,059 .. 904,899 - (4,862,696)
Fund Balances atBegmnmg oncar oL 9258, 241' 9258241 :-o. 9258241 .7 L 14120937

" Fund BalancesatEnd of Year CoC 8 9260401 S 0360401 . §10165300  S. 904895 '§ 9258241

. THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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- Chirrent A'ssets:r -

. Inthed in Caplta] Assets Net of Rclated Debt
'R&stnctcd

ASSETS

Accounts Receivable.
_ Investments )
‘Total Current Assets .

Capital Assets:
‘Equipment.
Linprovements.
“Vehicles -

- Accurriulated- Dcprcclatmn

Total Capltal Assets -

Totai Assiets

Cﬁnéht Liabilities:,

T Accounis Payable -

Current Portion of Long Term Debt
Tota.l Cun'cnt Llablhtles

Non—Curnent Llabﬂmcs

. Lotig Term Debt-Net of Current Port:on .

Total Norl-current Llab:hnes ‘

To‘talLiab_ilitias’ - o

“NET ASSETS-

Unrcsmc;ted :
Total Net Assets

Total Lizbilitiés and Net Assets

» LIABILITIES

COMMISSIONERS OF ST: MICHAELS'

BALANCE SHEET-ENTERPRISE FUNDS

. JUNE 30, 2012

| THEACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS

.19-

EXHIBITG: ~

§ 156,982
- 34,855
191837 -

948,051 .
3,133,081
78,206 -

(99525

3,164,081

- _§ 3355918

T § 15881

94,578 ¢

- 110459,

1730217

L TTL720217 -

1830676

1,349,286
34,855
141,101
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Operating Revenues:
" Operating Expéenses;

o Postage

v DuesandSubscnptmns R o S ) N S )
. Tclephone Sl e S T . T -’; Ol

""" “Water Reimbursable - Theo's

T Water Tank l'.nspecnons

+ - USDA Loan Imemgt
" "Water To‘wcr lnterest

‘Ch@ngu; in Net"A_sse_ts .

) - COMMISSIONERS OF ST. MICHAELS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES TN FUND NET ASSETS
. ENTERPRISEFUNDS - : :
FOR THE YEAR ENDED JUNE 30, 3012 ~

Charges for Services

Connection Charges —— ) . )

Capital Charges®  * ST o
Total Revenues o R S

Salaries - 7 N L
‘Overtime . R PR S Co
. Administrative Salal}' Charge : ' : o

_ ~Supplies

' Computerfrelemetry Suﬁwarc . -;- .

Elect[lc . . S A, ;

-Testing A RS SRR P
Travel and Training , PR T T ' S
__Insurance R

- Miscellancous ~ * T
* Maintenance.of Generator #2

Server Time - M.tssanmts L

VehlcleExpense o
" Matgrials and Supphes e

,:"_l'Umforms SRl e 2
Audit - IR : oLl y

K ArsemcSystem Mamtenance -
1 Deprecnatmn R -
Arsenic Removal Admmlstratwc Fee T

'(ArsemcRemuval Intefest -~ - - L ‘ = ;

Total Operatngxpenses B

'.NetOpe;'atmgIncomef(Loss) . : S . ?
iy 'Interest Income . AT B

"Incomc n’;(LOSS) Beft;re Transfers- o o 5 -

R Transfers - oo _' S e T R

.Ne;Assé:éatiBeginningqera{- IEE a _" W Ce T

':"NépAgsEts';at_Ellidﬁﬂ"eat.,. Tt .'._ ‘ S R . T - e

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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EXHIBIT H

$ 547,163

-4,400,
2,200 -

. 553,763

203,328"
- 4991 -

41,686 Lo
Co ez o

Too4423 0 o

1444 L

L2400

7,147
A
o359
T 300
1,232
L 288
2,306, - .

- 8,306
258
Cooas007 -
CLIST L

Lo 26031 T

5,331
1,600 - -

~ 33,858

',.,‘.'111877
- 2,088 .
4341 . ..
30911

ML 13940\ 

'.7"537756 R

16007
36 -

16,043 - :

L aen)

13,883 - -

1,511,359

s iszsaar



COMMISSIONERS OF ST. MICHAELS - - C o EXHIBIT I
"STATEMENT OF CASHFLOWS . - - SR s

: : o _ - .~ .. .- ENTERPRISEFUNDS .

o e .. '~ FORTHE YEAR ENDED JUNE, 30, 2012

o .- Cash F]owsﬁ'om OperahngAcnvmes ) - . . .- L : . o - R

. % Cash Received from Customers L R o e T L e 8 837261

X .. Connection Charges - ) : B . ‘ N . 4,400
. Capital Charges. - Y ] o i S . S T S A [+ BT

i . CashPayments for Interest -~ - - P U oL T RO (49,192) - -

- ‘Cash Paymerits to Employees forServlces T S : R S o -, - (250,005) R
" . Cash Payments to Suppliers for Gogds and Services  © h L The oS T ) T e AT s (150,703)

T thCashfrum OpﬁraungActlvmcs R S T - R 9398 -

B CashFlowsﬁomNon-CapltalFmancmgAcnvmes o I S T e ' o
AR -Transfers-General Fund . T T T I 8 L:11) B
P NetCﬂsh ﬁ'omNon—Capltal and Related FmancmgActlvmes e e T e (2,160)

i T CashFlnwsfromCapltaJandRe]atedFmancmgAcnwhes ST e ' L AR e R
. Retirement of Debt L o T _-(91801) -

NetCashﬁ'omCapltalandReIatedFmancmgAcnvmes 3 ' .-' T - BRI B IR (- %111 ) BT

R A S " S - S ) .

o NetIncrease(Decrcase)mCash s S - SRR S - SR ST
. Cash Begmmngofyea.r B T -
Cash Endofyear , ‘ e - e S R ! R . L MR ) S $ . L -

poooS Reconclllatmn of Operatmglncomef(Loss)toNef Cash from OperatmgAcuwnes e : ' : W ST
o OperanngInmmef(Inss) ST T LT R e o 16007 - <
AdJustments toRecuncnlelncomef(Loss)mNetCashfromOperahngAcuwnes S St o T R
Depreciation . - o S T R R 1 Vv

Change in Accolints Receivable =~ R T . e R A T (9802)
Change in Déferred Revenue ™ -+ T R L o . N T-(18910) .
Change in Accounts Payable:- . 7. 7 IR T T W N ¢ R0

5 . 93961

; ;;Iét Cash from Opén_a’tiﬁg Activities -

r . R Dl -

i

D VA
.

B B : . Y ' - - -
‘ A P . . . . . - -

. 'THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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COMMISSIONERS OF ST. MICHAELS =~  EXHIBITJ
NOTES TO BASIC FINANCIAL STATEMENTS -~~~ PAGEL
~JUNE 30,2012 - e S

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A General Statement

_ The Town of St. Mlchaels is located on the Eastern Shore of Maryland and has a populatlon of approxnnately
© 1,200 people Some of the major setvices prov1ded by the Town mctude water, parks and recreatron plannrng ‘
" and zonmg, tmprovements and pubhc safety G t - ‘

The accountmg and reporting pohcres of the Town relatmg to the funds mcluded in the accompanymg basrc

" - financial statéments ‘conform to. accountmg prmcrples generally accepted in the United States of America ~ - .’

' applicable to’ state and Tlocal governments. - Generally- accepted accounting prmcrples for local governments

include. those principles préscribéd- by the Governmenta] Accounting Standards Board (GASB), the American.-
. Institute of Certified Public Accountants in the publication entitled Audits of State and Local Govemmental Umts
- and by the F 1nanc;al Accountmg Standards Board (when applicable). - S .

- The more mgmﬁcant accountmg pohcres of the Town are descrrbed below s

o

. B‘. Flnanetal Reportmg Enttgg

- ‘_,The Town s basrc financlal statements mcIude the accounts of all ‘Town operatrons The crtterla for 1nclud1ng _
L orgamzattons as compénent ugits within the - Town’s reportmg entrty is set forth in Section 2100 of GASB’s -. -

’ . Codtficatron of Governmental Accountmg and Fmancral Reportmg Standards, as amended by GASB 61,

' Based on thrs crrter1a, the Town of St Mtchaels has no’ component uruts

C.- Ba51s of Presentatton‘

The Town 5 basw financial statements mclude both government—wrde (reportmg the Town asa whole) and fund

- financial stateménts (reporttng the Town’s major funds).” Both the govemment-wrde and fund ﬁnancral statements ' o

L categorrze prnnary actwrttes as etther govemmental or busmess type .
- :Government—wrde F tnanc:lal Statements

The statement of net assets and the statement of actrvrttes report mformatton on all of the acttvrtles of the Town

Governmental actrvrtres are normally supported by taxes and mtergovemmental revenues Lo

o The statement of acttvtttes demonstrates the degree to which the drreet expenses of a grven pro gram are offset by

e program revenues, Direct expenses are: those -that are elearly Jdenttfiable with.a specific program. Progran.

- revenues mclude 1) charges to. customers or applicants who purchase use,. or chrectly beneﬁt from goods,

. serviges, or pr1v11eges provided by a given program and 2) operating or caprtal grants-and contributions that are

- restricted to meetmg the -operational-or caprtal requirements of a particular program Taxes and other ttems not
properly mcluded among program revenues are reported instead as general revenues . -

‘

22-
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~ COMMISSIONERS OF ST. MICHAELS ~ -~ .- EXHIBITJ
" NOTES S TO BASIC FINANCIAL STATEMENTS . . PAGE2
:  JUNE 30,2012 o ' -

NOTE 1 SUMMARY OF SIGN]FICANT ACCOUNTING POLICIES ( CONTINUED)

' Fund Fmanc1al Statements _

r"The Town segregates’ transactrons related to certain functrons or activities.ir- separate ‘funds in order’ to aid -

.+ financial management and to demonstrate. legal comphance .Separate statements would normally be presented for
= governmental and proprietary actlvmes ‘These statements-present each- l'l’la_jOI‘ fund as-a’ separate column on the

- fund financial Sstatéments. A fund is eonsrdered ma_]or 1f it s the prunary operatmg fund of the. Town or meets the, o '
' followmg cnterla i : : , _ B L o -

Total assets hablhtres revenues or expendrtures/expenses of that mdlvrdual governrnental or enterprlse
fund are at least 10 percent of the correspondmg total for all funds of that category or type and L

: _'b b Total assets lrablhtres revenues or expendrmres/expenses of the mdmdual govemmental fund or

" enterprise fund- -are at least 5 percent of the correspondmg total for all governmental and enterprlse
* funds combmed ‘ R T Coo . .

L -Governrnental funds are those ﬁmds through whlch most goverrunentai functlons typically are ﬁnanced The
L _"measurement focus of governmental ﬁtnds ison the sources uses and balance of current ﬁnancral resources. -~ | -

i.The Town has presented the fo]]owmg rna_| or funds

Vo

‘GeneralFuna’ : r A, S U

s The General Fund is ‘the prunary operatmg fund of the Town ThlS fund is used to account for all ﬁnanc1al v

‘ Tesources rot accounted for in other funds, =All general tax revenues. and other réceipts that are not restrictéd: by .. -

law or contractual agreement to some other fund are accounted for in this fund. Genera] ‘operating expendltures y

T ﬁxed charges and cap1ta1 nnprovement costs that are not pald through other funds are pald from the General Fund

- Water F und

.

- "The Water Fund is- used to account for the provrsron of water services to the resrdents of the Town Actrvmes of: -

-the’ fund include adnnmstratlon {operations and maintenance of. the water. system’ and- brlhng and " coliection’.
- _actlvmes The fund ‘also accounts for-the accumulatlon of resources for, and- the payment of; long-term debt
" principal; mterest and related costs for water debt All costs are, finaiced through’ charges to ut11|ty customers Wlth L
-rates revreWed regularly and adjusted if necessary to ensure mtegrrty of the funds - S

'Measurement Focus/Bas:s of Accountmg

o Measurement focus refers t0° what rs bemg measured basrs of . accountmg refers to when revenues and
. expendrtures are recognized in the acéounts and reported in‘the financial statements. Basrs of' accountmg relates :
L _to the tumng of the measurement made regardless of the mcasurement focus applied. : -

: The govemment—w1de statements and fund financlal statements for propnetary ﬁmds are presented on the accrual o

" basis of accountmg Revenues are recognlzed when earned and expenses ‘are recogmzed at the tlme the hab111ty is

: mcurred

23
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- COMMISSIONERS OF ST. MIGHAELS .~~~ . EXHIBITJ -
NOTES TO BASIC FINANCIAL STATEMENTS . . PAGE3
_JUNE 30, 2012 T

: NOTE 1- SUNIMARY OF SIGNIFICANT ACCOUN TIN G POLICIES {CON TINUED)

Govemmental ﬁmd ﬁnanc:al statements are reported usmg the modlﬁed accrual basrs of accountmg Under the -
modified accrual basis of accountmg, reventes are recogmzed when susceptrble to accrual; i.e: , when they become -

- both rneasurable and available;” “Measurable” means the amount of the transaction can be determmed and - _' )
“available” means collectible within the current period or soon enough thereafter to be used to pay liabilities of . -

‘the current period: The’ Towri considers Governmental Revenue as available ifit is, collected w1th1n 60 days after

. year end.  Expenditures. are recorded when the related fund I1ab1hty is mcun-ed

" The revenues susceptrble to accrual dre hcenses charges for servrces and mtergovernmental revenues All other~ - S

- Governmental Fuind revenues are recognlzed when rccelved

. ‘, Budgetag Control

. The Town Manager submlts an’ annual budget to the Commrssloners iy accordance wrth the Town Charter: In' n

o Junig the Commissioners: adopt the annua] fiscal year appropriated budget for Town funds. These include: Geeral,"
*. Police, Public Works, Water, and Capltal Once approved the Comm1ss1oners may- amend the legally ad0pted o

= r budget when unexpected modlﬁcations are requlred in estlrnated revenues and approprrauons N

Y

_Each fund’s appropnated budget is prepared on'a detalled lme item- basrs ReVenues are budgeted by sotirce.

o Expendltures are budgeted by department dhd class This constltutes the legal Tevel of control: ‘Expenditutes may - B
not exceed appropriafions ‘at-this leyel. All budget revisions at this level are subject to-final review by thie- -

- Commissioners. . Wlthm these control levels management may transfer appropnatlons w1th Commrssroners :
-"';-;_approval o o t : ] 4 o

The Statement of Revenues Expendltures and Changes in Fund Balance - Budget and Actual General Fund ,
presents a comparlson of budgetary data to actual results The General Fund is reported on the same basrs of P

accountmg for. both budgetary purposes and actual resu]ts _ ' o -

o

Cashand Investrnents ‘;- ’ ::'. "':“\;:-.'f. " -\; . _

‘The Town follows the practrce of segregatlng cash as-to ﬁmd purpose or type The types of mvestments allowed l

- are govemed by Maryland Statite, ‘T he Town considers all cash or investments with an initial maturity of three’ .

<" months.or less to be cash. All deposrts W1th ﬁnancral mstrtunons must be msured or collaterahzed by the pledgmg‘,
S ﬁnancral mst1tutlon trust department : . : (

Investments mclucle repurchase agreements under PNC Investments Local Governrnent Investment Pool Fall"."

L value is the same as: par value $1 ashare. = -

lAccounts Recewable R

' Management of the Town consxders all accounts recelvable to be ﬁJlly collectlble accordmgly, no allowance for- o

e doubtful accounts has been provrded If amounts become uncollectlble they w111 be charged to operattons in the -

I perrod of uncollectlblllty

.
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H

NOTE 1~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES { CONTINUE !

: H Propem Taxe .
. Property taxes are billed each July 1 for the ﬁscal year. Full payment is due by December 31 January Iis the -
o delmquent date and the Ievy date is June 1 Lrens are: placed on propertles on June 15 ,
- 'I., Transactrons Between Funds
Legally authorrzed transfers aré treated as rnter fund transfers and are mcluded m the results of Operatrons of the ,
funds o c : : :
1 Cap'italAsset Lt e .i '.i N
Caprtal assets, Whlch mclude property, plant equlpment and mﬁ'astructure assets are reported ini the appllcable
. column in the government-wide financial statements. All caprtal assets are valued: at historical cost or esfimated ot
" historical cost if actual historical cost is not available: ‘Donated assets are valued at their fair market value. on. the AR
'date donated Reparrs and mamtenance are recorded 85 expenses Renewals and betterments ate capltallzed o
S ]Deprecratron has been calcu_lated on each class of deprecrable property usmg the stralght-lme method Estrmated - i .
useﬁllllvesareasfollows . R e - . ST
] :-‘Bu,ﬂdlﬂg& ;.- . o | : K ) e : "2;0r50"Years
Equipment . ool L0 Lo Y L 500 Years
e A"Vehrc]'es l_ o T T 50 Years:
o Streets - R ' 30 Years - e
_WaterDepartmentAssets TS ': S [ ‘3-40Years T
"In, accordance w1th Accountmg Standards Codrt' catron (ASC) No 360 “Accountmg t'or the Impaument or . .
S ‘Dlsposa] of Long—Lwed Assets”, management rev1ews property for rmpaument whenever events or changes in'’ s
REY crrcumstances indicate that the canymg value of an asset may not. be recovered. If the fair value is less than the
- carrying amotnt of the asset, an rmpaument loss is recogmzed for the drfference No nnpanment losses have been ‘
recogmzed durmg the year presented - - T
K Net Assets . .
‘ .. Net Assets represent the dlﬂ"erence between assets and habllltles Net assets mvested in cap1tal assets, net of v
o - related debt consists of capltal assets, net- of accumulated deprecratron reduced by the outstandmg balances ofany.
L borrowrng used for the acqursrtlon ‘construction -or unprovements of those assets, and adding back unspent-
- proceeds. Net assets are reported as ‘Testricted when there are limitations 1mposed on their use either through the - -
AR enabling leglslatron adopted by the Town or through external restrrctrons unposed by credltors grantors or laws or. .
T regulatlons of other govemments : ; . . G :
'L. 'Use of Estlrnates

The process of preparmg ﬁnancral statements in confonmty w1th accountmg pl‘mClpleS generally accepted in the :
United States of America, ‘Tequires the use ‘of estimates .and ‘assumptions. regarding certain types of” assets,’

_ liabilities, révenues, and: expendltures Such estirates primarily relaté to unsettled trarisactions and events asof .
. the date of the ﬁnancral statements Accordmgly, upon settlement actual results may drffer from estlmated

' amounts
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES ( CONTINUED)

M. Fund Ba]ance Classrﬁcatwn

The governmental fund financ1al statements present ﬁmd balances based on clasmﬁcanons that comprtse a',
hterarchy that is based prunanly on the extent to which the Town is bound to honor constraints on the' specific -
purposes for which amounts ir the respective governmental funds’can be spent The class1ﬁcattons used in the
govemmental fund financial statements.are as follows ' :

Non—spendable ThIS class1ﬁcat10n mcludes amounts that cannot be spent because they are elther (a) not :

S spendable form or (b) are legally or- contractually requn'ed to be matntalned 1ntact The Town currently B
has 1o non-spendable fund, balance e : : R o -

'J Restrlcted Th1s classrﬁcanon mcludes amounts for which constramts have been placed on the iise of the
-Tesources - elther (a) externally imposed by creditors (such. as- through a debt: covenant) grantors, .
‘ "contrlbutors or.laws or regulancns of other governments or (b) nnposed by law through consntutlcnal SRRy
g prov1smns or enabhng leglslatlon : : -

T

:.;"’.Commuted TI’IIS classlﬁcanon mcludes amounts that can be used only for spec1ﬁc purposes pursuant to ) ' .
- constraints 1mposed by formal action of the Comm1ssroners Thesé arhounts-canniot be used for any other.”. -

purpose Unless. the Commissioners IeMoVE Or. change the spec1ﬁed use by’ taking the same type of action

.. (ordinance or resolutlon) that was employed when the funds were 1n1t1ally comm1tted This classification -
.+ -also includes ‘contractual obligations "to . thie  extent. that ‘existing resources have been speClﬁcally'. o
: comm1tted for use in sansfymg those contractual requlrements ' L : :

Ass1gned ThlS cla351t' catlon mcludes amounts that are constratned by the Tovm s intent to be used fora -
-$pecific. purpose: but -are. neither restricted nor committed. This intent can be ‘expressed by the .
* " Commissioners or- through the Comm1ss1oners delegating this responmbxhty to . the Town manager
‘through the. budgetary process. This classifi cation also includes the remaining positive fund balance for _
- all govermnental funds except for the General Fund The Town currently has no ass1gned fund balance o

_‘ ,Unassxgned Thrs class1ﬁcat10n tncludes the residual find balance for the General Fund and the amount'f o
- established for thmum Funding, if any. The’ Unassrgned classifi cation also includes negatlve residual -

.- fund balance of any other governmental fund that cannot be ehmmated by offsetttng of Asmgned fund -

s ,_balance amounts.

The Towri would typ1cally use Restncted fund balances ﬁrst fol]owed by Comm1tted resources, and then -
Ass1gned résources, -as appropnate opportumttes arise; but. reserves the r1ght to selecttvely spend Unass1gned Do
' resources ﬁrst to, defer the use of these other class1ﬁed funds i .

TN SubsequentEvents B T SR " R

Events and transactlons subsequent to year end have been evaluated for potentlal recogmtron in the ﬁnanmal

statements or disclosure in the notes to the ﬁnanctal statements All events and transactrons have been evaluated-—; _‘ '

through October 19,20 12 the date the report was ava11abIe for issuance.
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NOTE 2 CASH AND INVESTMENTS

- S The followmg 1sadeta11 ofcashand 1nvestments o T L S R
[ ,C_HMI_IQ T - T S S AE PR SIS
Pl ' NCBank(BaIancesgerbank) ST e T e T s
~“General Fund Checking "~ °" -7 =0 v $0139,218
. GeneralFund Payroll =~ ~+ . . . o0 .o T 36,383, .
PR R - CParkingLot 0 s b Tl s e s gag
o MuskmtPark e i o oo Ty
T A A A -,MurrayShor'elme" S e T 4930,
S T NG Banke o S o 218,648

Magland Local Government Investment Poolg@GIl’]’_., S ST T 98973156,

mw O IR R RETIEE S TROCY v

5 S & " = S ‘The balance ofcashls categonzedasfollows _ 2 D s e e
CUU i, - Amount instred by, the FDIC, or col]aterahzed thh secunﬁes LT g 218,645
DL e ,Unmsured and Uncol]aterahzed LT T G e

TOTALCASH I e S iy U orgeds

Investments owned by the vanous ﬁmds of the Town are'as follows 7 _
Co o UUNTEREST AR o " MARKET . RECOGNIZED® .
'DESCRIPTION RATES , VALUE ~ & ~'COST . VALUE . GAIN (LOSS) '

e ',,GENERALFUND
S DT Unrestricted ... Varous . §° 1,685978.-% - 1,685978. .8 15685978 . $c- Lo
7 Comn'utted . Various 8176323 8,176323 CORIT6323 0l T

ENTERPRISEFUND
LT oMee P B T S
o Restrlcted PR Val‘iOUS*_~ R 34 855 - '34'855 34, 855- e

TOTALALLFUNDS S $ 9397 156 $ 9,897,156 s 9897156 § o

o The Maryland Local Govemment Investment Pool (MLGIP) prowdes all local government umts of the State an -
“investment vehicle for the, short term investment of ‘furids.” The State: Legxslature created the Maryland Local = -

‘- Govemment Investment:Pool with the passage of Atticle-95 22G, of the Annotated Code of Maryland. The Pool’s -

. ‘purpose is-to assist the pubhc finance ‘officer by: providing an investment medium in which the participants may - L
“invest their ‘idle balances. A pooled find strategy is utilized creating. a money - market fund” that prov:des_ RN
-,professmnal rnoney management a well dlvers1ﬁed portfoho and reduced cost,- ‘ : .

T S The MLGIP is rated “AAAm” by Standard and Poorts (the1r lnghest ratmg) The : MLGIP under the '
" Administrative control of the State Treasurer, is managed by PNC Institutional Investments A MLGIP Adwsory

. Commiltee of current pamcrpants Teviews, ona sem1—annual baSlS, the actwmes of the Fund. The Fund’s financial . '

' mformatlon is avallable via the internet at www. mlgxp com : : . ’
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CASH AND INV ESTMENTS ( CONTINUED)

'Investments — The Pool may mvest in any lnstrument in whleh the State Treasurer ‘may invest. Permtsmble

instruments are- established by section 6-222 of the State Finance and Procurerhent Article. This includes: an .
obligation for which the United States has pledged ifs faith and credit for the payment of principal and interest;an '

obligation-that a federal agency or federal, instrumentality has issued; a repurchase agreement collateralized in an

- ~amount not less than 102% of the principal amenint by an obligation' of the United States, its agenctes or -
B .mstnunentahtles bankers acceptances guaranteed by a financial institution with-a short-term debt rating in the -

~ highest letter rating. by at least one nationally recognized statistical ratifig organization (NRSRO) as designated by
_either the United States Securities and Exchange Commission (SEC) or the State Treasurer; Commercial Paper
that hds received the highest letter rating by at least one NRSRO as de51gnated by the SEC; and money market

_fmutual funds that are régistered with the SEC under the Investment Company Act of 1940, as amended and are’ "
. operated in accordance with Rule 2a-7 of the’ Investment Company Act “of 1940, as amended. - No dlrec_t

investment inay haye a maturity date of mote than 13 months aﬁer its acqulsmon However ﬂoatmg rate notes

- -are perrmtted with a mmlmum sem1~annual reset and two year ﬁnal maturlty

T Repurchase Agreements The Pool may agree to purehase portfoho securmes ﬁom fmancral mstltutrons ‘such as-
- ;banks and broker-dealers, subJect to the seller’s. agreement to repurchase them at an agréed upon date and price. -
The séller w111 be required.on a daily basis, to maintain collateral in the form of an obligation of the United States, -

_its_agencies or insirumentalities ot behalf of the Pool equal to 102% of market value of securities-subject to".

'~resale The agreement is coriditioned upon ‘the ¢oliateral being deposited undeér the Federal Reserve bock-entry

system. Such agreements, which are fully collateralized at year-end are stated separately in the Podl’s schedule
L of i investments. In the event of'a bankruptcy or'default 6f certain séllers or repurchase agreéments; the Pool could

expenenee costs and delays in. hquldatmg the’ underlymg security, which is held as collateral and the Pool mtght
T _meur a loss ifthe value of the collateral held decImes durmg thls perlod T ' . e

NOTE 3 RECEIVABLES

The fellowmg is a l1st by type of charge of outstandmg recelvables o ' '.-‘:7 .

‘ NOTE 4- NOTE RECEIVABLE CHOPTANK ELECTRIC COOPERATIVE

In 2008 the Town of St Mrchaels sold their electrlc dlstnbutlon system 1o Choptank E]ectnc Cooperattve Inc for
* $11,444,358. Choptank Electric Cooperative paid $8,200,000 in cash-and will pay thé. remamlng $3, 244 358 over the
next 10 years in annual mstallments of $400,000, mc]udmg unputed mterest at 4% ' :

. -‘28- o

CoWaterRents- T e e T T e gy
- Publi¢ Accommodatiotis Tax S e e s e (138,585 L
LT ParkmgSpaces SRR T AT e 21,6007 - e
" - Chestnut Street Sidewalks T U e Y Tt SR
- _Chen'yStreetSIdewalks T U O X/ S
- Higliway Users Taxes © -~ . 70 T T e L 4653
© Admissions andAmusements S AP S TN (1) & S

© " Taxes. S PO TR X |
HousmgAuthorItyPILOT e T e 120,247
. Franchise Fee - - B T T S A T 1022"‘ ;
© TradersLicenses . . - .. .. - o T oe L Do 88
OtherM:scelIaneousReeewables o RN Tl et 30,529
‘_‘BoatShps Ll Sl IR LT R 150 - .
- TOTAL ‘ [ s S 8 - o585 411



_ NOTE 5- NOTE RECEIVABLE BLOCK GRANT

. TOTAL C sf 2,153 571’ s -354154:“9," g

' COMMISSIONERS OF ST. MICHAELS -
NOTES TO BASIC FINANCIAL STATEMENTS
~ JUNE30,2012 - -

- EXHIBITJ.
- PAGES

R The Toewn of St. Mlchaels received ‘a grant from the. Umted States Department of Housmg and: Urban

Development Community Development Block Grant Program. -On Apiil 9, 1985, the Town resolved to loan "
. $375,130to a developer to convert an old school into badly needed rental units for the. low and moderate income - .
_ elderly ‘The developer received this money on August 8, 1985, The terms of the loan call for the. developer to .
- 'repay the loan at the endof 25 years with 0% interest. The Town holds a second mortgage on the- property in case .
" the developer defaults on the loan. Any future use ‘of these funds i 18 restricted to similar. pro;ects The note wag
. due-and payable in Augiist of 2010, but the borrower failed to; meet the Tepayment requtrement As- of June 30, -

- 2012 legal actron is'on hold as the developer isin negotlahons to sell the: property E

L NOTE 6 CAPITAL ASSETS

Followmg lS a summary of Capltal Asset changes for the clu'rent year ‘ -
R j-' ASSETS

BALAN CE
JULY 1

o Landandlmprovements $ 2090532 B T T $ -
Buildings - . o T cTage733 .o oL

- Equipment, LT e 411 TAG 205480 o o U

* " Improvements - - ST S ‘:57 068 ,649 SRR -7 § 1 S
o Vehicles T e e 3490290 L Ly L
B 'Water - L ) . . "_;.4=159’338 T . e e - L

TOTAL e $ 14266, 027 . $ 154 664 $ ;
' ACCUMULATED DEPRECIATION -

BALAN CE
CJULY 1,

Land and Improvements $ 51 6874 $ - 1'5,76'1 R $ S

([ Buldings T Lae L omeir
-7 Bquipment- " T .287580 0 22084 . . oo
: "[mprovements T R A7) S 168,335 e
o Vehicles. - - o 2000127 0 3040 T

Water, e T \-'.'7_'883380'._-" o '111877, LT e

'7 "CAPITAL ASSETS

2

"BA‘LAN'CE"‘“

_JUNE 30,
- 2012 ‘

o 2,-09.0,5“3“2. ‘

1,286,733

v 432204 -

6,102,765

349,029

7.4,159338

2o :, 'DEPRECIATION . RETIREMENTS .

293,579 ¢

14420691

BALANCE
JUNE 30
20 1 2

67 388'

~ 310,573 -
538,876

302,052
995257 "

2,507,725

S 11,912,966 °
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"N OTE 6 - CAPITAL ASSETS (CONTINUED)

Depremanon expense was charged as dlreet expense to programs of the prtmary government as follows

S Govemmental Act1v1t1es ‘ w : : e A o o
S TR General Govemment o " L L B I : o N T 12;622.I-“ R

“ L ' Pubthorks o 19TTs
o WaterFund - Tt 0 T e v 111,877

Total Deprecxatxon Expense ,' R R $ 354, IS4~'-

i. - . - P ' .. PN

R S - ) Capltal outlay in the general ﬂmd expendltures 18 $164 551 Th1s amount exoeeds the current add1t1ons to- cap1tal
3 ~ assets by $9,887 because. there are amounts 1n the expend1tures which dld not rneet the Town s cap1tahzatron
pol1ey S . ‘ S

A N

IR 'No_TE# DEBT- :
Debt cons1sts of the followmg

Bonds payable to Rural Development in. the amourit of $1 287 000

— Paldmsemt-annual inistallments of $37, 525, mcludmg interest of 5% . : o e
: through September 2022 (Water systemupgrade) ’_:_- L ST B 0584084

S Bonds payable to Maryland Commumty Development Admm1strat10n (CDA) _ 8 _
S . in the amount'of $342,484. Paid in semi‘antiisal installiments of $11,874 . - e
T T mcludmg mterest of 5 625% through May 2027 (Water tower constructlon) ST e 236,870,

Note payableto Maryland Department of Envrronment Payablemsembannual' o S st
installinents of $43,907 including interest of 4% and an. admtmstratwe feeof . . 0 T

L e _' S%Ofdebtservrcepayments TotalloanamountwasSl 179,000. . e D e e T
PR t . ; DueD late Februaryl 2037 (Arsemc treatment comphance) e T s 992,941 .- -~

fOTALDEBT S s
Less CurrentPortlon S B (94,578) L
| TOTALLONG-TERMDEBT UL e g amegr IR



"NOTE 7.—

DEBT ‘(CONTINUED) .

COMMISSIONERS OF ST. MICHAELS

NOTES TO BASIC FINANCIAL STATEMENTS

' JUNE 30 2012

' Maturrtles of Debt subsequent to year end are as follows

L2013 .
o204 s
.- 2016
L2017
'_?-'2018-2022 '

- 20232027

T 2028:2032 - P
2033-2037° .

-Tem‘

Below summartzes the changes in Debt

‘USDA '-‘:7 |

Maryland CDA
. Arsemc Removal

TOTAL .

 GOVERNMENTAL . |
" PRINCIPAL - INTEREST .
8. I g _ '

EXHIBIT J
PAGE 10

ENTER_PRISE ,
PRINCIPAL - INTEREST
$. 94578 3 46,037 .
97,676 42,939
o -100,929

104343 36272 -

- : C7107,929 . 32,686 .
- - 600,051 -7 103,022 - -
= _ - 7. 300,183 27640

- - 7202511 -~ 6,569.

_ - 206,595 L 2485

BALANCE A
. IAA1 . ADDITIONS -~
S 629123- % -
- 246839 . Tx
-;1-030634-”;.'1, BRI

N 1906596 f $ .

Restrlcted net assets are avallable for the followmg purposes S -

Caprtal Pro_]ects o : S
"Note Recelvable-BIock Grant-Housmg '

e NOTE 8 —RESTRICTIONS ON NET ASSETS

Water Improvements -

. TOTAL

0§ 10332182 §

- . NOTE 9 RISK AND INSURANCE COVERAGE

8 1814795 - §

s ({4139 s

"~ GENERAL .
% 9957052 . 0§ - -
L e 34855

BALANCE ..
6Bz,

RETIREMENTS'_” U
584,984

(9,969) . .

- (37.693) 992,941

1,814705 =

E v
R

$. . .(9L801) - §.

“ENTERPRISE **

C3agss

¢ The Town has exposure to various kmds of risk. As a vehlc]e to reduce thrs exposure the Town has purchased
. insurance policies from cominercial insurance agents and entered mto agreements w1th The Maryland Local* .
Govemment Insurance Trust and The Injured Workers® Insurance Fund. : o

- The msurance pol1c1es from commerclal agents cover bondmg for employees and The Commrssroners

The Maryland Local Govemment Insurance Trust covers general liability, public ofﬁcrals Iegal llablhty for errors
i and omissions, pohce legal lrablhty for wrongﬁJl acts and automoblle llabrhty and damage clanns

39,686 . -

0337336 ..

236870
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NOTE 9 — RISK AND INSURANCE COVERAGE (CONTINUED):

-~ The Injured Workers’ Insurance Fund covers workman’s compensation claims.

| The=-Marylzind-,Loc§I.Govenuﬁeht"lﬁsﬁrance Trust ':and,the'In_s.ure‘_éI Workers” Insurdnce Fund, are risk pobis to -

. which the Town pays a premium. fot selected types and amounts of insurance coverage, These two pools provide
. policies  with retrospectively rated premiums. Premiums are accrued (paid) based on the 1ltimate. cost of the
. experience to date.of a group of'entities. . . L oo o ' -
NOTE 10 — PENSION PLAN: - .
((;Pl'a_n.'ﬁes_cripti'-on-The_ .‘Tow_n’is .efﬁpidyéés.ipz;rticipatc in “the ,;S't_alt.el Retirement - and Pénsioq'system of Maryland -
" (SRPSM), a defined benefit pension plan which provides retirement and disability benefits, annual:cost-of:living
.. -adjustments and death benefits t0 plan members and beneficiaries. . This is an agent multiple-employer pension
, ', plan. .The plan is administeréd in accordanice with the State Personnel and Pensions Articls of the Aninotated Code
-~ . of Maryland: . The Commissioners of St. Michaels assign the authority to establish and amend:

the - benefit
~provisions of the.plans that participate in the SRPSM to the Board of Trustees of the SRPSM. ' The State of -

* """ Maryland issues 4 publicly available financial report that inclides financial statemerits and required supplementary - R

- information for the SRPSM. The report may be obtained by writing to the State Retirement and Pension System'of

Y +-,, Maryland, 301 West Preston Streét, Baltimoré, MD 21201, or via the internet at www.sra.state.md.us. .~

Fundmg Policy-Members are required to 'c‘on_‘trib_ute'j 5% (7% m2012) of the portion .of tﬁéir.éﬁlér);' above the

. Toderal social seaurity wage base for the year.. The Town is required to contribute at an actuatially determined rate. - .
. The contribution requirements of plan members arid the Town are established and may be'amended by the SRPSM- " -

: Bdat;ii_'ofTru'stct:s.- L - PO

oL

Coe - Annual Pénsidri 'Co'st;;I‘he Town’s énllﬁxal,"pensi'onr codt 'bff$:1'34,-9'02'._\'€as‘equai'l;'to‘ the Town’s :rIEq-l‘.lir‘ed and -actial -

: ‘(?,é.dnfpibutidns. -The required confribution was determined as part of the June 30;4_2011 actuarial valuation usi’ng:fhe - .
. aggregate eniry age normal method, ' The actuarial assumptions included () 7.75% investment rate of return,. (b) s

- . projected salary increases ranging -from 3:5% to.8.5% per:year, and (¢) 3% simple per year cost-of-living~
- - -adjustments, Both'(a) and (b)are adjusted. for inflation. The. actuarial value of assefs was determined using
- . techniques that smooth the effects-of short-term volatility in the market value of investments from year to year, - .

" . Diring the current fiscal year the Commissioricrs decided to pay the actuarially determined liability to fully fund
the"active assets aftributable to active members. The amount of this payment was $212,654, which is included in .
. Current year benefits expense. .. L LT T : LT

ta

- NOTE 11.— DEFERRED REVENUE;:

4

B Included in deferred: reveriﬁe"aré amounts fof f_ﬁépurchés’e‘ 'Qf':pér'k.mg 'slvpa'ces by Tbv-vn_‘busiﬁ%ses.'iﬁ the amot;r_it_ of - - .

~ 1 $204,100. These' amounts '}vfll be ljeé_ogri.ized in future periods as they-become available for paymerit of current ¢

o - expenditures. -

-j_g;
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TAXES-LOCAL:

Reil and Personal Property: .
" Real Estate Taxes -

 Personal Property anii Corporatlon
Uuhtles c

intzi] Real and Pers;mal_ Property -

. Admissions & Amusements .

Public A'céomud’alions

. Mﬁm

Franchise Tax
El!gh)\.vay User
Total Taxes

‘ Less- Discounts and Allowances )

NETTAXES | .

 REVENUE FROM OTHER AGENCIES: '

Federal Government; .
Depan:ment uf‘ The Intenor
- FEMA Qrant = -,
State Government;
Police Protection State
.+ Criticil Area Grant |, . N
L Wa.tcnvay Imprévement Grant -
Mature Trail Grant-State -
Income Tax .
Crossing Gua.rd )
Other Apencies:

" 5t Michacls Housing Aut.honty PILOT ‘

X TOTAL REVENUE FROM OTHER AGENCIES

: LICENSES AND PERMITS: :

Traders Licenses

- Animal Licences

Building Permits
HDC Permits .

Board of Appeals ‘
Othier Licenses & Pemuts .

TOTAL LICENSES AND PERM'ITS o

L

COMMISSIONERS OF ST. MICHAELS

SCHEDULE A

24-

" THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS

" SUPPLEMENTAL INFORMATION . - PAGE 1
ANALYSIS OF REVENUE-BUDGET AND ACTUAL . -
©  ALLFUNDTYPES . ‘
YEAR ENDED JUNE 30, 2012
2012
Budgeted Amouns o
C Favorable . -
Actual (Unfavorable) Prior Year ~
* Qriginal _ Final Amounis - Variance . 6301 -
$. 1443085 5 . 1809087 § 1523007 §T 40670 § 1836302
60,677 06777 ¢ - 62,850 3,173 67603
* 30,000 44,000 44,572 572 44676 -
1,533,762 1,623,714 | - 1,636,529 '6,815 1,948,581 |
50,000 . 50,000 - 54,587 4,587 53,261
. 390,000 390,000 - 434279 ¢ - 44,279 416,730
1,123 1123 S - S 133
e e 20,730 20767 37: 7,038
Ie9sels. . 2,085,567 © 2,141,285 55718 2426733
{18,000} - (18,000) ™ (10,228) 7,372 (64,953) -
1977615 2067567 ... 213L05T 63490 - 2361780 -
‘167 - 1673 - 1769 9 1,742
- o 8,730 " 8,730 ' 6,242
23,062 " 23062 " 18,388 . 4,674 18,388
4,000 - 4,000° 4,400 in 4,000
. ; . - . 72,313 ¢,
S ‘ - , - . 101,497
110,000 - 240,000 266,519 26,519 117,761
11875 - 11,875 - 11875~ " : 11,875
9,610 9610 . ity L
160,220 290220 311981 - 31,061 333,818
6,000 6000 -, 8343 T 2343 928"
50 50, - 148 98 B
10,000 100001 o 8,161 ° . (839) ‘8,891
* 3,000 3,000 + 2,550 " @h0) - 2,850
1,000 1,000 . 2,403 1,493 3,627 - -
__ 300 - . 300 1,450 1,150 2,675 -
© 20,350 20350 24,145 3795 27371



. COMMISSIONERS OF ST. MICHAELS . . |~ : ' " SCHEDULE A

SUPPLEMENTAL INFORMATION ' - ’ ) PAGE2
. ANALYSIS OF REVENUE-BUDGET AND ACT UAL ‘ . .
' ALL FUND TYPES

YEAR ENBED JUNE 30, 2012

2012
: Budgeied Amounts .
B - Favorable )
oo . ; ) ) . . Actual . * (Unfavorshle} Prior Year
! - S . : Original Budpet Final . Amopun(s Variance 6/30/11
RENTAUFRANCHISEREVENUE : ‘ : o . _ T ‘ - .
" Cable TV T Lo 8 -12500 8 125000 . 5. 153170 5 . 287 $ 15,225
Boaf Slip Rentals . _ o ‘ c 21,300 21300 . 229300 . 1630 20,208
BuildingRent ~ . - T ) 40399 . 0 . 40399 . 40662 - 263 37,008
-"rowerRent ‘ - - 142,867 . - 142.867 1467237 . 3,856 134,249
TOTAL RENTAUFRANCHISEREVENUE N b X173 C 217066 - .. 235692 . B66 206,780
. WATER CHAR ES o ' oo . e ..: L . - . - - ‘ . . :( - : e
" Water Service Charges ‘ C : o 540,000 Coos0000 0 T s47063 0 0 7,163 ... 531,642
' Water Connections - e : < 1epo0 .- 10,000 o 4400 . (5600) - 20280
WalerCaplralChaIges S oo 1,000 L 1000 - . C 2200 - 1200 . __ 4400 -7
TOTALWATERCHARGES S ssuood v . 51000 - ¢ 553763 ‘ 2963 Sesa22
B Parlung&le Violations = . o Tt s Gt 2000 s 2000 C o 3970 L 1,970 . 1,380
SERVICECHARGES; . | - .. .. . oo - B Cee T E
- CopyMachine © "~ o T e s 500 .. 892 . 7 T3, LT e,
- Parking Spaces © . - D L " e - 26,900 .- 26,900 ' o -
Troo Mitigation Funds <~ CoT T e 00 - 6000 - Cz2700 0 - 0 (33000 . 3,584 .
Weed Remoyal * R e e 800 T o800 - S ¢ 11 Y
Health Officer Charges -+ - *" " v = o T - o e C 2,400 - 200 . - 5,580
'(?l.herServiceChnrges [ T L5000 - 500 . - - . (500) -
TOTAL SERVICE CHARGES. T a0t Tase - e asee . odw
MISCELLANE SRE.VE,NUE e L L T
Interest . o ; oo LT e L sog0e 94288 . 33w 119,753
. OﬂleerscelIaneousRevenuc ’ - 3 . 18,450 . C 18450 | . 83,523 . ., 65073 - - 94,720
Proceeds from Sale ot'St MlchaB]SUtlllf:y Cnmnussmn s oL - 316,126 - 316,026 - 316,126 - ... - - " 303,967 -
QTALM!SCELLANEOUS REVENUE =+ - . . 435806 425485 493,987 .- - 68453 . . SIBA4D
TO_T&M o j‘— s o '8 83YIEsT . 3sBId8R . - S 39I6ETIT. & . 195249 S 4024265
* THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS

-



- g : : . : COMMISSIONERS OF ST, MICHAELS, . ° . o " - SCHEDULE B
o PR : N - SUPPLEMENTAL INFORMATION ST, . © . PAGEL
’ : - ANALYSIS OF EXPENIITURES/EXPENSES-BUDGET AND ACTUAL . . ’ : .
" ALLFUNDTYPES : i
YEAR ENDED JUNE 30, 2012

. o : ' - R 2012

a . - - coL ) o . . ) _ Budgeted Amounts i

L] . - - -0 . ] Favorable R
i ) . T - - - i A ) o : * Agtual (Unfavarable) - Prior Year
H - ' . . R o -Original o Final - Amounts. -1 Variance 6/30/11

©  GOVERNMENTAL FUNDS oL LT
e - . GENERAL GOVERNMENT; N e S - .- .
P . Legislative: R : B : S L Co Lt
¢ .= - Commissioner's Sularies & Benef R : $ 16946 - 8- r 16946 _§ 16,392 $ 554 $ . 17156
i - Other Operafing Expense - - T - X ' 13,525 .. 19,525 . 10,903 862. - - - 837 1
MllsPomtSen[emmtandRelatedCosts . . B L . - B . .- - e 336,501

m . . Lo . - .. . o L L ) N 3 . . s . .

. Staff Salaries & Benefits . U - . - . 223263 . 4Znobe. 337,311 89,198, - - 181,302 .
N - Staff Salaries Overtime R i Looo - . .- 1,000, '3,035 L {2038) S8,
L _ Election Experise - : S e LT a8 0 T o 2,000 S 7 o5 - Coeos -
Office Expense '~ .~ : . - S 2430000 0 24300 S 152w R0 30019.
A Codiffcation - Mumtuumce L R : B . S lpp00. 0 © 10000 7097 L2003 - A 15,593

E. T Yanitorilt | C oo L I oo oL 3000 . - T 3000 . - ¢ 2715 . 25 - © 2,940

H - .

i

| Travel and Training - . B o e s T e 1250 1706 EEREI L) T 1485
- “Ads and Notices D . . : - - 7300 . .0 300 8219 . Lol - T s300-
" Ingoredce - . - I o 12006- 12000 - . 10350 , - . 1,630 . 14448
" Dues and Subsgripfions " A oo St 48000 - Y L4g0p .. 3Eel - 938 ) S 4947
- Telephone s . ST e e 7300 L 7900 . 6469 . - - ‘1431 T
Miscellanous o T g L X1 CoLUEpe0 L, T 3382 SR (1)) - 308 -
Audit - T o e 14,000 - 14,000 Lo 12,020 LoT1880 1677
Legal - . L e - 50,000 . ©oS0600. . 26,087 T 23943 . 45662
Engireering © .- . AR Lo T e se00 0 Tspe0 - 0 3261 . - LLT9 1377
] ,.Websnenevelopmem e LT : : 2,500 Colgs00 1414 © 086 DL
Lot T MNewstetter . Lo R o 400 . 400 " 299
o Holiday - Vo[unteerﬁclmowledgement LT o L3000 - -T3gp S L

Tomgg.;mvemdgmum I T R Tl l4ou4md - U enizse L amhosl - - 132069 . _ - 691,601
lenmg&@ningz!;riﬁ;&l Areas; . . IR TR R . <ot . - nE P - . '
) - Advertising T . . R T - ST 000 PO X R 1 A ¥ < B 4,882
. Salaiiés & Benefity. T o SR oA RN b7 s - S 1003y . -- 17898 C . C 126816 .
S - Overtime R T o Loo0 - 1,000 ©ozlag 45 ., 42
T . 'AdmlmstranveSala.ryCha.rge o e BT 41686 . . Talges ¢ - 41686 N 43,206
Legal Services ST : T . 15000 . 15000 - - CBTBS .. T 6a1s T T 8355
| " Reimbirsebles* - - R o e e T 1096 L vy - 3,549
[ Qffice Expedses ~ ° - - . . R o 3,500 L. 3,500 . - 3410 LT 3,608
P* Y. PlaiZoning Consulting oo oL . 5000 . 5000 12 SO 7 AT -
: p HeathenngtunHabarAnnexaﬂon [ 7 . T . - - N R 11 R 7. B
” Inspestions, ~ . R ‘ ; E 4000 .- apoo t 1775 . 2225 | 3,147

B E A . - ) : - - o e R o . c
! . -Totaf]’lming&@ning!ﬂﬁ_ﬁcal Areas [ - N o e 208119 : 205,119 . . 188,385 - 16734 3946 -

; o ; Gen vemiment: - - . h B . Coe A . BN . Lo
L TounsmandEmnonucDevelopmmt : ‘ e 101,548 100,548 . 7 100,686 - . 862 . 114,780 -
Talbot County Arfs Council - o C S E T - 1,000
Talbot County Free Library : : . o SO5000 - T L5000 o s000 So= 11000
Fire Department Appropriation . - . o " o : 47903 tLATS; - 47,903 AR - o7 48028
: St: Micakels Community Center . - : . R S 5,000 L5000 - 5,000 . U . s000
b - St. Mary's Square Muséum (. I oo T~ 3,000 .00 o 3000 0 .7 3,500
’ St Michaels Art Ledgue Lo ol S B I ’ - " . ' - 2000
* ISt Michagls Fireworks - . . s s e - © 1,000 . 1,000 . 1,000 . J . . 3,000
Bay Hundred Pool =~ = * ., T e . . 4000 . . 4000 . . . T 4000 - I S 5000 -
SMHA - Gazebo .- S T o - il a8h

: Tolsl Oter Gefrern! Giovera U P L aerasi - e7asl L O T N ¥y
| TOTAL GENERAL GOVERNMENT /. ‘ CoeE L TmesasT o omiB00 . . RI403S . . 149765 . L133,926
. B} 3 . N K B

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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POLICE;
Swom Salaries & Benefits
Swom Overtime
Qther Salaries
Other Qvertime .
. Administrative Salary Charges
v Advertising (Persorinel) -
- : " Office Supplies - , -
Janitorial
P . -Travel and Training

" Insuranca ’

*"Dues and Subseriptions
Y Communications .--.

" Telephone

Miscellaneous

- it Expense

- hilities .

_ Equipment and Supphs
[ _ .. Uniforms .
‘ " Personne] Testing
= 'SMYLE Expenses
. ' " Capital Outlay

" "Légal
Audit’ -

TOTAL POLICE'

[ PUBLI KS;,

cwo %, Maintenance snd Grounds:
b .. - Salarfes & Bedefits -
'Overhme .

L Insunzm:e
s Telephnne

"Miscellaneous
Wniforms - - . -
. TréePlanting -
Mosquito’ Comml
" Audit .
.. Health Officer.
' Hurricane Irene |
Personnel Testing

" Administrative Salary Charge

) Ma.mlenance&-Supphs .

R intenanc rounds

Sanitetion and Waste Removal: - '

Vehicle Expense
Repairs and Maintenance -
2y N Recycling Service .
- ~ Dump Fess '

. Total Sanitation ind Waste Revioval

COMMISSIONERS OF ST. MICHAELS

" SCHEDULE B

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS

ar

SUPPLEMENTAL INFORMATION PAGEZ
ANALYSIS OF EXPENDITURES/EXPENSES-BUDGET AND ACTUAL -
ALL FUND FYPES .
YEAR ENDED JUNE 30, 2013 o
2082 .
' Budgeted Amounis .
e ] B Faverable ~ -
’ ’ Aciyal (Unfavorable) © Prior Year
Qriginnl - Final ' Amounis . Variance 6/30/8L
§ - 682026° . § 682,026 . S 632201 . 49,825 5 64392 .
1,500 - 11,500 " 25051 (13,551) 23,746
- 66,136 < 66,136 13,586 - 32,550 40773
o L. e 1,200 .§200 1,737 537 1852
- S AlLggs . CoaleEs 41,646, L. 39,606 .
: - C T 1,300 -oL300 . 1,300 - 877 |
' ~ 30000 3,000 - S6453 . (3.453) 4288
_oz500 .- 2,500 2,688 (188) . L2579 .
500 - 1,500 1,500 . 2,535
o7 13000 - 13,000 9523 3,477 9,569 . .
K R . .- -BOO 275 ° 525 - T
“so0 o 800 - 500 300 ¢ . s
C o LT LTe00 1oL 7000 ‘7218 (218) 7,748
S - : 1,200 oL dz00 Ceo 1,240 . (40) 945
- - i 16,000 , S 18,000 - 21,417 (547 - T17355
5600 + "~ 5,600 6338 - (138) ‘5218
4000 C. 4,000 © 1,380 L2120 5,887
L 35007 3,500 3,064 1,436 Tozase
) 300 C. 00 379 S121 466
Ao - . .. 1000 3,572 -(6,572) 3438
) _39,000 - 23,000 4s9zs * {23,928) 4,846
is00 - - 1,500 ¢ A 1,442 . -
. 1500 1,600 !600 - 1,600
; . 006,348 S 890,348 353,394' L 736454 . . EI1L8S .
205504 5504 7 Tamanz 12,132, 217952
- 410000 Coolm000 T 499 - 5,008 (597
41,686 . - 41,686 41,686 . . ;, 43,206
J6000 . 7 6000, 4,395 1,605 ‘5,537 °
800 I 800 - 3,196 (2,396) - ' 3,133
T 30000 . . 3,000 . “ 3255 . (265) 3,379
1 S . 250 41 . 209 ‘147
. 3200 . © 3,200 -5,588. S (2,388) © 3759
- C8000 0 C 7 . soo0  ~ 9611 {1.611) 537
c L300 T 1,300 3,979 1,61 . . 1,317

. ' 2,030 - .. 2,030 *2,030 - L2030 -

. . 200 7 200 165- 35 3,350
o c = . - 6,077 (6,077) -
S - 400 400 . - 400 - -

292,370 . 292370 . 37357 497 . 298,001
15400 © . 15400 ns;: _ 3,477 - .. B325
. 1,000 a 1,000 . 1,000 ’ 919,
SL10 < 51100 - 52428 "(1,328) 6479
;60,000 © 60,000 32,864 27,136, - . 46978
- 127500 0 127,500 1~ TR ' 30285 62361



-+ Sireets; -
Street Lights

Snow and Ice Removal .
" Storm Drain - Repairs and Mamlenanoe
Vehicle Expenses.
Maintenance and Supplies
Sidewalk -Repmrsnpc_l" inte
Signs -~ T
Capital Out[ay Streets -
Capital Qutlay - Parking Lots
;- Cepital Outlay - Signs

f % Tou) Sirects .-
i' : Municipal Buildines: =

: Utlities
Mainténance and Supplles
Property Tax -
Capital Qutlay .~ '

Total Municia) Buildin

- Parks and Rq on; |
Vehicle Expenses -

’\ " MuntenanccnndSupph&s
| + Uniforms © , -
{ T . Harbor Miuintenance a.nd Supphw ’
M Capital Oxitlay - Perks )

. Cepital Outlay - Harbor .
) . ~ Personne] Testing '
{ . Reils and Trails *
i . Advisory Baard -
i ;

Total Pirks d Recreation " -
- m’mr.'gua' L]gwgkxg
DEBT SERV]QE

TOTAL DEBT SERVICE

TOTAL NMENTAL EXP

SCHEDULE B

. Pasking Lots - Repairs and Maintenance .

Capital Projects Lo L

_ COMMISSIONERS OF ST. MICHAELS
SUPPLEMENTAL INFORMATION. _ PAGE3
ANALYSIS OF EXPENDITURES/EXPENSES-BUDGET AND ACTUAL
ALL FUND TYPES )
X YEAR ENDED JUNE 30, 2012
2012 )
: Budweicd A o
Favorable
) . : - Actual (Unfavarable) Prior Yedr
N X Original Final | Amounnts -~ Varinnce 6/30/11
‘ 5 45,000 s 45000 5 44,720 s 20§ 43912
-500 - © S0 ate 24 34
1,000 1,000 . 100, 1,124
4,000 4,000 2082 - 1968 L1
12,000 12,600 10,591 1,009, 9,550
- 7.000 7,000 9,124 {2,124 5147°
3,000 . 3000 . . 3,000 1495
. ) 1000 - 1,000 L1218 @) ‘348
T o KLE00,000 65,000 T 68438 3,438) 651313
: © 30,000 105,000 Lo 6887 99,113 1665 .
4,000 4,000 3,000 C 100 .
- 3 o ) . ‘- - T
. 1,207,500 248,500 146,947 . 161,553 75738
) 17,000 - " 17,000 11,495 ™ 5508 " 16301
] IR | KV 11,000 _ 9,958 S04z 10,300
Qe 9,200, 9,200 " - 9613 - ey e
- - ) - - - S 13420
L 37200 -37200. - ... 31056 - G134 .- 49308
5,000 5,000 - age 2408 2,780
C B L 18000 16,000 15,725 7278 = 715,308
- s C L LS00, . : 1,60 ‘2,503 ‘ (293) . 1,880
Lo, 1,000 - 1,000 1,838. LT (83B) 4 B
s 128,235 ©3823s 37298 - 937 g2
R . . - - .- s . 145369
o o 4605 400 P - A -
S e asm 2,500 7439 -, (4939 62,091
. - - ., - e . 448
‘ 154,735 64,735 67,485 (2,750) - 296147,
. 1819305 770,305 A . laoges 1361,946
- . - . 5,015,584
, . e - - - 5,015,584
o .. 3,495,707 L 2,644453 - -~ 2318039 - 326414 1. 'B323.441
- ; ',
"

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS -
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ENTERPRISE FUNDS
WATER FUND:
Salaries & Benefits
Overtime ’

* Administrative Salary Charge
Office Supplies
Cnmpulun"re]emeh'y Snﬂwa.re

. Pastage )
Electric
Testing .
Travel and Training.
" In$urance

. Dueiand Subscnpunns o

‘Telephone
Miscellansous -
 Mainténance of Generator £ i
‘Water Reimbursable - Theo's
Server Time - Mission Units
‘Water Tank [nspechons
Vehicle: ‘Expense
Maieridls and Supplies,
Uiforins
* Arsenic System Mam!enance
Audit

" Capital Outlay

- Debt Service - Arsenic DOE .
Debt Service - Water Bonds (FHA)
, Diebt Servide - New-Wiiter Town -

- TOTAL WATER FUND
 TOTAL EXPEND /EXPENSES

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART-;JF THESE FINANCIAL STAMNTS

COMMISSIONERS OF ST. MICHAELS
SUPPLEMENTAL INFORMATION
ANALYSIS OF EXPENDITURES/EXPENSES-BUDGET AND ACTUAL
ALLFUNDTYPES .
YEAR ENDED JURE 30, 201;

2012

SCHEDULE B,

Budg' eted Amounts

Favorable

4002050 3 ’3]83035

3 A - s .
' - . PR
. -
.- g |
’
¢ .
1

-39-

$ 2.835,?]9- o

¥~ 3997m .. .$

"PAGE4

. B N Actus? ‘(Unfavorable) Prior Year
Original ' " Final Vsriance 83011
Co N S CImsed- S 222,504 $ 203,338 $ 107 § - 226056
T : - - T . 4,991 _ {4.991) - 5,389
41686 - 41,686 41,686 - 43,206
) 600 - 600 692 - (92) C 284
S el 000 2000 4423 o (2423) o 6018 -
CoLeT e 1,400 . Cldob 1444 @) 180 L
- o 22,000 22,000 T 21,400 600"+, - 21,061 7
T . ) . - 7100 : . 7,100 - 7147 - 4N Sl aus
I .2,000 - . - 2,000 135 . L3es. - . 264 -
T - 4900 - 4900 3,590 Sl 13100 . 4443 )
o Lo o eeaas L 2 300 GO .t 250 o
L s L 1500 - CLs00. . 1232) K 1,282
s00. . 500 . - .. 288 -2 18417
’ 1,200 L 1,200 ’ 2,306 (1,106) " - L
: - - v T e L S 8306 (8,306)- s
- - Lo 2,300. : 2,300.; 2,354 Tooon S
g : e ‘10,0000 . 10,000 - 42,500 ) - o -
R ) : 4B TU48000 - - T 1,757 . 3543 T K1) S
R S L Esheo ) -.25000 0 26.031° (| 031) T aTdsY
T LT 3800 -7 3800 0 .- 5,331 (R IR L I
: S S 4500 7 oo 20,0000 . 33,858 sy 5744
e - - L6007 : 1,600 © - -1.600° - I -1« ]
L L= e 209, S L 20,739 ST 69,6927
. R ’ S 43904 " 43,904 - 43,904 oo et 43908
Tl . ' v TLT050 - - - 75,050 - 75,050 - ., 15050 .
: 13749 . C 23749 24,127 | (378) 23,834 : 7
L e A502,343 538582« - 5t7.680 13,356 .- 581145

8904585



COMMISSIONERS OF ST, M[CHAELS

SCHEDULE C'

! R SUPPLEMENTAL INFORMATION :
’ STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS-BUDGET AND ACTUAL .
! PROPRIETARY FUND o . .
! FOR THE YEAR ENDED JUNE 30, 2012
+ . . R -
1
‘ ) - - Favorable C
. - Actual (Unfavorable) . - Prior Year
! ST Budget- Amounts Variance 63011
E S ‘Operating Revenues: - E . o - A
! B "Charges'for'Services $ 540,000, 547,163 58 - 7163 -. 8% -+531,642
Connection Charges _ 10,000 4,400 T (5,600) 29,280
I Capital Charges . 1,000.- 2,200 ~ 1,200 4,400
i ' - T N - . f - .
P Total Operating Revenues - 551,000 553,763 2,763 565,322
.1 . - QOpémating Expenses; - - B IR
“. - Salaries & Benefits . 202,504 203;328 ¢ © 19,176 - | 226,056
. Overlime’ " - ' ' - 4,991 (4,991) 5,389
Admlmstratlve Salary Charge 41,686 41,686 - 43,206
Supplies 7600 - 692, (%2 . 284
Computerl’l'elemetry Software . 2,000 . 4,423 . (2,423) 6,018
. Capital Qutlay. © . 20,739 [ Iy i - B - 69,692
: Postage - 1,400 1,444 R G I 1,180
Electric B _ 22,000 21,400 " . 600 21,061
Testing -~ BB 2,100 - 7,147 ' 4T 4,935
Travel andTrammg g 2,000 . o138 T 1,865 264
" Insurance - . 4,900¢ .. 3,590 ©1310 4,443
_Dues and Subscnpllons a8 300 - i(50) - 2507
Telephone : 1,500 D 1232 268 o 1,282
I Miscellancous < -500 288 C.o212 T LEEL-
I Maititendnce of Generator #2 1,200 2306 (1,106) -
v Water Reimbursable - Theo's .- - 8,306 (&308) - -
- Server Time -~ Mission- Unifs 2300 . ~32584 .« S aAp . -
Waler Tank Inspecticng ’ 10,000 - 2,500 -~ 73500 . S
| " Vehicle Experise 4,800 . o TLsT L 3,043 . 3,900
| Ma!enalsandSupphes 25000 ° - 26031 . T (1,031) | 37452
' Uniforms - 3,800 53317 (1,531} 3,759
Audit, 1,600 - 1,600 So- 1,600
| ~-. . - Arsenic System Mﬂmtenance 20,000 33,858 - (13,858) '5,744
. - Depreciation — 111,877 (111,877 - -124,591 7
! : Arsenic Remioval Admlmstratwe Fee . e 2,088 (2,088) . o 2,088 -
- Arsenic: Removal Interest 43,904 -.4341 39,563 4,198
i . . - USDA Lodn Inferest . 75,050 230611 . 44,139 . 33,038
P - Water Tower Interest , 23, 749 13,940 9,809 14,737
Total Operating Expénses 538,53'2 537,756 . 826 617,009 ¢
NelOp_e;mtiﬁg[ncom s 12418 - 16,007 . 3,589 < (51,687) -
‘ : Non-ogeratmg Revenue(Exp_ensel I ‘ S
‘ . hlterest Income - CA 35 36 ] - 45
: Incame/(Ln‘ss} Befre Traisfers - 12453 116,043 - 3,590 - (51,642)
! e Transfers/Prior Year Reserves o {14,613)° - {2160y 12,453 - (1,847)
Changé in Net Assets (2,160) T 13883 - .0 16,043 © (53,489) "
: Net Assets at Beginning of Year 1,511,359 - 1,511,359 - 1,564,848
" . Net Assets at End of Year $ 1,509,199 1,525242. % - - 16,043 § 1511359

* THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANICAL STATEMENTS
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REPORT ON INTERNAL CONTROL

Seaford Ofﬁce-
{302) 629.9543
Fax (302) 629.3501 .

' Mrlford Office
" (302) 422-3308

- Fax (302) 4224782

- Dover Office
-(302) 736-2618 . -

. Fax (302).736.5522

OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHTSR MATTERS BASED ON

AN AUDIT OF FlNANCIAL STATEMENTS PERFORMED - -

S TO THE COMNHSSIONERS R
- TOWN OF ST. MICHAELS, MARYLAND

IN ACCORDANCE WITH GO VERNMENTAUD]TING STANDARDS .

L We have audrted the ﬁnancral statements of the Town of St Mlchaels as- of‘ and for the year ended June 30 2012, and have L
issued our réport thereon dated October: 19, 2012. We. conducted our audit in accordance with auditing’ standards generally. -~
.accepted in the United :States of America and the standards. appllcable to ﬁnanclal auchts contatned i Government Audrrrng

o | Standards issued by the Comptroller General of the Un1ted States S
' Internal Control over F1nanc1a1 Reportmg o ' '

o ’Management of the ‘Town of St Mlchaels is responstble for estabhshmg and mamtalnmg effectwe mternal control over

_ findnéial reporting. In plannmg and performlng our audit, we considered the Town of ‘St. Mlchaels 1nterna1 control over:
_ﬁnancral reporting as & basis for desrgnmg our auditing proccdures for the purpose-of ¢ expressmg our opmlon ‘on the financial
' statements; but not for the purpose of expressing an opinion on the effectiveness of the Town of St. Michaels’ mrernal control

‘over financial reporting. Accordmgly, we do not express an. oplmon on the effectlveness of the Orgamzatmn 5 1nternal

- - gontrol over financial reportmg

A deﬁcrency in mternal control ex1sts when the de51gn or operatlon ofa control docs mot allow manaoement or employees in
' the normal course of perfonmng their ass1gned functions, to prevent or detect.and correct mlsstatements ona tlmely basis. A -
o materral weakness is a’ deficiency, or a- cornbmatlon of deficiencies, in internal control such that there js a reasonable
- p0551brl1ty that ‘a matetial misstatement of the entrty sfi nanclal statements will not be prevented or detected and corrected on:

o trmely basis. -

Our cons1derat1on of the 1nterna] control over. ﬁnanc1a1 reportmg was for the lnmted purpose descrrbed in the first paragraph
-of this section and would. not: necessanly 1dent=fy all deﬁcrencres in internal conirol that might be 31gn1ﬁcant deficiencies or
" material ‘weaknesses, ‘We did not 1dent1fy any deﬁcrencres 1n mtemal control over ﬁnanc1al reportmg that we consnder to be

~"mater|al weaknesses as def ned above

‘ Comphance and Other Matter '. .

L As part of obtammg reasonable assurance about whether the Town of St Mlchaels s ﬁnanclal statements ate free of materral

" misstatement, -we perforrned tests of its compliance with- certain provisions of laws, regulations, contracts and grant - L

o agreements noncomphance with. which could have a direct and material effect on the determination of ﬁnancral statement
--amounts. However, provrdmg an opinion on comphance with those provisions. was not an objective of our andit and,
‘accordrngly, we do not express such an opinion. . The results of our tests drsclosed no mstances of noncompllance or other .

o matters that are requtred 1o be reported under Govemment Audrtmg Standards.

Mernbers .

i l, AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOMIITANTS » PRIVATE COMPANIES PRACTICE SECT 1ON -

' DELA\VARE SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS



. "_Searl'ford, Delawafé .
~-October 19, 2012

This report is intended solely for the ihfonﬁation_and use of mahagement, Town Commissioners, others within the entity, and
federal and state awarding agencies and pass-through entities and is not intended to be and should not be used by anyone -

" otlier than 'these specified parties.

W)
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